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BOARD OF DIRECTORS 2021 
 

Executive 

President: Olwyn Gladwell 

Vice President: Lyn Hendry  

Secretary: Paula McMillan 

Treasurer: Greg Crofts 

Board Members:  
Ian Malloy Jeanette McGonegal  

Graeme Germaine Kathleen McCann 

Matt Romania  
  

LIFE MEMBERS 
Jo Murfitt Lyn Hendry 

Ian Malloy John Shugg 

Peter Hollings Laurie Seery 

Ray Newland Walter Elmer 
  

STAFF MEMBERS 2021  

Chief Executive Officer Kylie Reeve 

Administration/Compliance  

Finance / Administration: 

Helen Love 

Julie White 

Program/Administration Jacki Porter 

Receptionist/Administration Amanda De Abel  
  

TRAINERS 2021  

Jenn Dodds Early Childhood Education & Care 

Michelle Osbourne Early Childhood Education & Care  

Bambi Hannah Early Childhood Education & Care (Commenced – May 2021)   

Gaye Jackson Individual Support & First Aid   

Melinda Martin Floristry  (Contracted) 

Heather Chambers Horticulture  (Contracted) 

Karen Gibson Food Hygiene, Food Safety & RSA 

Garry Argent English  (Contracted) 

Kylie Reeve Community Services, Computers, Administration 
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President’s Report  

 

2021 was just as challenging as 2020 with COVID restrictions constantly changing the way we were 
able to conduct our business.  Venue Hire was significantly less due to lockdowns and density 
restrictions.  

Board Meetings were held over ZOOM often presenting challenges due to technical and data issues.  
The Board was finally able to meet face to face in December and look forward to continuing face to 
face meetings in 2022. 

Staff were able to attend the office to complete their work tasks, however students were often forced to 
continue their learning online.  Vaccinations became a leading factor in student attendance and caused 
some issues with students being able to attend practical classes and work placement.   

The team continued to manoeuvre through the challenges as best they could to ensure the operation of 
the organisation continued.  Again, Julie looked for grants that could help sustain the business and we 
are very grateful for that. 

Kylie Reeve has completed an excellent year as CEO and continues to develop her role in a very 
positive manner.  She has successfully secured the Limited Tender for Local Jobs.  She has also 
developed a number of relationships with facilities and organisations in and around Bacchus Marsh  
and formulated partnerships that will see LET students benefit into the future. 

We welcomed back Matt Romania to the Board and also welcomed Kathleen McCann and Greg Crofts. 
All have provided knowledge, support and assistance to the organisation during this trying time.  We 
hope they will be able to enjoy a more fluent 2022.   

The future will continue to throw challenges as we still do not know the full effects of COVID and how 
they will impact of our organisation.  We can already see that people are reluctant to commit to long 
term training due to the uncertainty of the pandemic but we will continue to support the education and 
training of the community and each other to grow a stronger employment environment.   

LET is currently in a good financial position and with good management and a supportive board it will 
continue to be. 

I would also like to thank Ollie for her fantastic efforts as President and we look forward to her return 
from overseas. 

Thank you to everyone for your contribution to LET over the last 12 months and into the future. 

 
Lyn Hendry 
Acting President 
Board of Directors 
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Chief Executive Officer’s Report: 

 
2021 saw Helen Powers retire from her position of CEO and my appointment to replace her. 

Firstly, I would like to thank all Board members and staff for supporting me in my first year as CEO 

– Laurels Education and Training. I look forward to working with you all and building on all that we 

have achieved throughout 2021.  

2021 has proved to be a year of both challenges and rewards. Our ever-changing environment has 

made us evaluate the way in which we operate. In an overwhelming environment of uncertainty, 

staff have adapted with a renewed sense of purpose, innovation determination and commitment. 

The majority of our programs were altered in some way, either through the implementation of 

online delivery or by way of adapting the content to enable greater flexibility particularly for the 

courses that required practical components. 

With lockdowns still occurring throughout the year, we faced a number of ongoing challenges such 

as:  

• Staff required to work from home during lockdown periods 

• Different restrictions affecting metro and regional areas  

• Classes having to be delivered remotely with little notice for trainers to plan sessions 

• Students unable to complete the placement component of their course resulting in 

extensions of course durations 

• Staff vaccination mandates for our sector 

• Mandatory vaccination for all onsite students and visitors under the Open Premises 

Directives 

• Community groups unable to attend onsite due to restrictions 

• Jobkeeper payments discontinued 

• Business Continuity grant payments discontinued 

 

However, throughout all of the disruptions and uncertainty, as a collective team we were able to 

continue to adapt and provide continued business to the community and all of our students and 

clients. 

• All staff ensured we did all we could to stay open and support all of our students, clients 

and members of the wider community. Strategies were continually implemented to ensure 

the safety of everyone. 

 

• Evaluation and implementation of a new Student Management and Learner Management 

system to enable more flexible delivery and assessment options for learners whilst also 

providing a more streamlined system for staff to work with. 
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• In early 2021 we saw the implementation of our new website. The new website was 

developed to align with our rebranding and to provide a user-friendly interface. I would like 

to thank Matt Romania for his assistance with the website development and 

implementation and his ongoing support.  

 

• 2021 also saw a completely new look for Laurels Education and Training facilities with the 

repainting of external walls to provide a fresh and modern look along with all internal walls 

of the Glenmore building being repainted.  

 

• In mid to late 2021, I met with Moorabool Shire Council representatives on a number of 

occasions and identified a need to align local jobseekers with local businesses. As a result, 

LET submitted a funding application to the Department of Education, Skills and 

Employment for delivery of the Local Jobs Program Activities – Western Melbourne 

Employment Region. We received notification in October that the funding application was 

successful. The program will be delivered in the first half of 2022 and will focus on 

connecting local employers within the Moorabool LGA with disadvantaged job seekers to 

secure meaningful employment within their local community. This program will strengthen 

LETs relationship with local employers, Moorabool Shire Council, providers of employment 

services and the wider community.  

 

• Our relationship with Darley Neighborhood House and Learning Centre continued to 

strengthen throughout 2021 with the implementation of the Bacchus Wellbeing Program 

and Social Prescription Initiatives. A number of wellbeing programs are now delivered at 

LET through a working partnership with Darley NH&LC to strengthen community 

participation and engagement in wellbeing and social activities. 

 

• It is with regret that Karen Bullen resigned from her position of cleaner at LET. We also saw 

Michelle Osborne – Early Childhood Education and Care Trainer resign in December, from 

her position to relocate to Queensland. I would like to thank both Karen and Michelle for the 

work they provided during their time at LET and wish them both all the very best for the 

future.  

 

• In May LET appointed Bambi Hannah to the position of Early Childhood Education and 

Care Trainer along with Cathleen Walters to the position of Horticulture Trainer. Due to 

Cathleen’s appointment we were able to successfully deliver a Certificate II in Horticulture 

course in Creswick. 

 

• LET continued to work with Albury Wodonga Community College throughout 2021.  Early in 

2021 a proposal was put forward by AWCC to place a portable office building at the rear of 

231 Main Street for the provision of additional office space for their staff. Planning approval 

was been sought and approved and it is anticipated that the building will be positioned in 

the first half of 2022. This will add additional value to LET’s property assets.  
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• In the second half of 2021 AWCC organised for the car park at 231 Main Street to be 

resurfaced and in the process supported the resurfacing of LET’s main carpark. This is a 

vast improvement both from a safety and aesthetic perspective.  LET facilities are now 

more accessible and I am sincerely grateful for AWCC’s continued support of our 

operations and our ongoing relationship.  

2021 Delivery Snapshot 

o ACFE Courses – 21 courses delivered 
o Fee for Service courses delivered onsite – 34 courses 
o Fee for Service courses delivered offsite – 39 courses 
o VET in School Students – 8 students 
o Qualification courses delivered onsite – 5 new courses/5 continuing courses 
o Qualification courses delivered off site – 2 courses  

 

Throughout 2021 LET received funding from the following: 

• Department of Education and Training (Skills First) 

• Adult Community and Further Education 

• Department of Education, Skills and Employment 

• Department of Health/ Department of Families, Fairness and Housing 

• Moorabool Shire Council 

LET is extremely fortunate to receive funding from these organisations and I thank them for their 

ongoing support.  

 

Once again, I would like to the thank the Board of Directors for their support and ongoing 

commitment during my first year as CEO.  

 

I would also like to thank all of the committed and supportive staff who worked tirelessly during 

2021 to enable LET to remain open and continue to provide ongoing services to our students, 

clients and the wider community.  

 

Helen Love – Administration and Compliance Manager  

Julie White – Finance Officer/Trainer 

Amanda DeAbel – Reception/Office Administration  

Jacki Porter – Program Administrator 

Jenn Dodds – Early Childhood Education and Care Trainer 

Bambi Hannah – Early Childhood Education and Care Trainer 

Gaye Jackson – Individual Support Trainer 

Cathleen Walters – Horticulture Trainer 

Heather Chambers – Horticulture Training Melton Specialist School  (Contracted) 

Michelle Osbourne – Early Childhood Education and Care Trainer 

Karen Gibson – Food Safety and RSA Trainer 

Garry Argent – English, Literacy and Numeracy Trainer  (Contracted) 

Melinda Martin – Floristry Trainer   (Contracted) 

Karen Bullen – Cleaner 

 
Kylie Reeve 
Chief Executive Officer 
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MINUTES OF THE LAURELS EDUCATION AND TRAINING INC.  
ANNUAL GENERAL MEETING 

HELD ON WEDNESDAY, 21ST APRIL, 2021 COMMENCING AT 6.00 PM 

 
 

1. WELCOME:  The Chairperson, Ollie Gladwell opened the meeting at 6.00 pm 
 

ATTENDENCE:     

Life Members – Jo Murfitt, Lyn Hendry, Ian Malloy, Wally Elmer, Ray Newland,        Laurie 
Seery 

 
Ollie Gladwell, Jeanette McGonegal, Kathleen McCann, Paula McMillan, Greg Crofts, Jenn 
Dodds, Helen Powers, Lyn Newland, Ravin Sadhai (Guest Speaker)  
Kylie Reeve, (CEO) and Helen Love 
  

 
 APOLOGIES:   

Life Members – John Shugg 
 
Michelle Osbourne, Jacki Porter, Julie White, Amanda DeAbel, Andy Waugh (MSC), Jade 
Moerenhout (MSC), Renee Knight (DNH Coordinator), Gaye Jackson, Graeme Germaine 

  

2. GUEST SPEAKER 
     

Ollie introduced Dr Ravin Sadhai, a local doctor who has been practicing in Bacchus Marsh 
since 2005.  His medical interests include family and sports medicine, skin lesions and the 
health of the aged.  He also specialises in Men’s health, cardiovascular health, obstetrics and 
women’s health.  
 
Dr Sadhai spoke about his community work and his special interest in the health and 
wellbeing of Aboriginal and Torres Strait Islanders. 
 
He also provided the members with information about the development of his men’s health 
program, how it started and his intention to continue with this program if funds are available. 
 
Dr Sadhai generously provided copies of his father’s book “Bala’s Hill and Beyond” a 
remarkably open and honest account of Dr Jay Sadhai’s life, honouring his father and the 
thousands of freedom fighters who died in the struggle for equality in the war-torn country of 
South Africa and the atrocities of his life as an Indian living in apartheid South Africa. 

 
 Kylie thanked Dr Sadhai for the generous donation of his valuable time in coming to speak at 

the AGM. 
   

3. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING HELD 18TH   
MARCH, 2020 
 
MOTION: That the minutes of the 18th March, 2020, as circulated in the Annual 

Report, be confirmed as a true and correct record . 
 

Moved  Ray Newland/Seconded Paula McMillan    

CARRIED. 
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4. REPORTS 
 
4.1 PRESIDENT  

 
Ollie provided her report to the members detailing some of the challenges LET had 
faced with the emergence of COVID and the interesting times that followed.  She 
spoke of her pride in how the Board had worked together with staff to ensure the 
organisation remained functional. 
 
Although a number of staff were forced to work from home and training was 
transferred from face to face classroom based to Zoom classes from home, LET 
continued to function in the best way it could. 
 
Ollie acknowledged the dedication and work of the team led by Helen Powers and 
made special mention of Julie White, who had done amazing work in securing 
additional funding and financial support wherever possible to ensure the safety of 
the organisation through these challenging times. 
 
With the Board being undermanned following the resignation of Andrew Tobin, Ollie 
highlighted the desperate need to seek new members.  Having said that she also 
was inspired by the exceptional work done by and undermanned Board over the 
previous 12 months. 
 
Ollie then thanked Helen Powers who had returned to deliver her final CEO report 
following her resignation and welcomed Ray Newland to say a few words. 
 
Ray then delivered a wonderful insight into Helen’s journey as CEO and highlighted 
her leadership which ensured LET’s rise from the atrocities of 2013 to a financially 
viable organisation and her dedication to ensuring the community of Bacchus Marsh 
has a fantastic community owned facility for the future.  
 
Thank you Helen Powers. 
 

4.2  CEO REPORT:   
 
The CEO Report was delivered by Helen Powers.  
 
Helen was pleased to be able to deliver her final report as CEO, particularly as she 
had achieved the outcomes she had set for herself on her commencement, 
particularly in paying off the mortgage which had been extended in 2013 when the 
Laurels went through 12 months without any students to undertake Nationally 
Recognised Training.   
Helen spoke of her disappointment in not being able to fulfil her fellowship to 
investigate and explore partnership models between community based education 
organisations further education organisations and other organisations in regional 
areas or England, to enhance student outcomes. 
 
She then went on to providing details of the positives of 2020, including the:- 
 

• resilience of staff and students throughout the COVID period 

• financial assistance ascertained 
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• successful Re-Registration Audit with VRQA who are the Regulators for 
training organisations delivering in Victoria. LET are now registered until 
2026 

• Working for Victoria initiative that enabled LET to employ Amber Kennedy 
as a Community Engagement Officer 

• The addition of Amanda De Abel as Administration Officer and trainers 
Michelle Osbourne and Gaye Jackson. 

• Appointment of Kylie Reeve as CEO from February 2021. 

• Continuing relationship with Albury Wodonga Community College and the 
Indie School 

• Winning the first ever Walktober Neighbourhood House Challenge 
 

Helen expressed her pride in the achievements of the organisation over the last 5 to 
7 years to get LET to the financial position it is currently in. 
 
She also acknowledged the substantial funding from the Department of Education 
and Training, the ACFE Board, Department of Health and Human Services (now 
Department of Families, Fairness and Housing), the Moorabool Shire and the 
Bacchus Marsh Community Bank – Bendigo Bank. 
 
Finally, Helen thanked the Board of Directors for their commitment and support and 
the staff and trainers whose commitment and loyalty made the job easier for her.  
She wished everyone all the best for the future. 
 

4.3 TREASURER    

The Treasurer’s Report for the year 1st January, 2020 to 31st December, 2020 was 
presented in the Annual Report.      

Motion: That the financial report for the year 1st January, 2020 to 31st December, 
2020 be received and accepted. 

Moved:  Laurie Seery /Seconded: Wally Elmer                     
CARRIED 

 
Motion: That all reports be received.  

Moved:  Lyn Hendry/Seconded: Paula McMillan                    
CARRIED 

5. ELECTION OF DIRECTORS 

Five vacancies exist with three nominations from existing Directors received – Lyn Hendry, 
Ian Malloy and Graeme Germaine and one from Mr Gregory Croft.   
 
Greg then provided members with a brief summary of his background and work experience.  
He has previously served on a number of Boards and has extensive experience working in 
finance.  The Board and members agreed that Greg would be an asset to the Board. 
 
As the number of nominations did not exceed 

Motion: That Greg Croft’s nomination to the Board be accepted. 

Moved:  Jeanette McGonegal/Seconded: Ray Newland                     
CARRIED 

 
The Chairperson then asked if there were any further nominations from the floor and Mrs 
Kathleen McCann was put forward. 
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Kathleen has been a teacher for 30 years and is now working part-time.  She has lived in 
Bacchus Marsh for a number of years.   
 

Motion: That Kathleen McCann’s nomination to the Board be accepted. 

Moved:  Jeanette McGonegal/Seconded: Laurie Seery                     
CARRIED 

 
 

Motion: That as the number of nominations did not exceed the number of positions 
available, the 5 nominees be duly elected.   

Moved:  Paula McMillan/Seconded: Laurie Seery                     
CARRIED 

 
Two Director vacancies remain unfilled from the total of 10.  Under Rule 57 (1)(b) of the 
Constitution, the Board may appoint an eligible member of the Association to fill a position 
on the Board that was not filled by election at the last Annual General Meeting  

 

6. APPOINTMENT OF AUDITOR  

Goulburn Murray Audit Services performed the audit duties for the 2020 financials  and based 
on their experience with auditing similar community training providers and their work for LET 
over the last 2 years it was agreed that they be contracted for the 2021 audit. 
 
Motion: That the Board of Directors appoint Goulburn Murray Audit Services as 

Auditors for the 2021 financials. 
 

Moved:  Ollie Gladwell/Seconded: Paula McMillan                       

CARRIED 

7. ANNUAL SUBSCRIPTION   

Motion: That the Annual Membership Fee remain at $5.00 and is due and payable at 
the end of February each year. 

  . 

Moved:  Ian Malloy/Seconded: Lyn Hendry 
CARRIED 

8. CLOSE    

The Chairperson again thanked all those in attendance and there being no further business, 
declared the AGM closed at 7.10 pm. 
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Laurels Education and Training Inc 
ABN: 52 269 763 355 

 
 
 

Annual Financial Report for the Period Ended 
31 December 2021 
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Glenmore Building and Creative Studio Freshly Painted 
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